
Charlotte-Mecklenburg Drug and
Alcohol Fighting Back Project
1120 Beatties Ford Road
Charlotte, NC 28216
P: (704) 336-4634
F: (704) 336-4334

Fighting Back Midlands
Prevention Alliance 
P.O. Box 50597
1800 St. Julian Place
Suite 308
Columbia, SC 29250
P: (803) 733-1390 x123
F: (803) 733-1395

Northwest New Mexico Fighting
Back, Inc.
101 Clark Street
Gallup, NM 87301
P: (505) 863-9953
F: (505) 863-9528
raydaw@aol.com

Project Neighborhood, Inc. 
Fighting Back
1900 Vine Street
Kansas City, MO 64108
P: (816) 842-8515       
F: (816) 842-5226
proneigh@coop.crn.org

Little Rock Fighting Back
500 West Markham
City Hall, Room 220W
Little Rock, AR 72201
P: (501) 399-3420       
F: (501) 399-3425
dnayles@littlerock.state.ar.us

Fighting Back, Inc.
1501 N. Martin Luther King Drive
Milwaukee, WI 53212
P: (414) 270-2880
F: (414) 270-2891
fbi@execpc.com

Newark Fighting Back 
Partnership, Inc.
33 Washington Street 
13th Floor
Newark, NJ 07102
P: (973) 242-8200       
F: (973) 242-8287
nfbp@erols.com

New Haven Fighting Back
165 Church Street
New Haven, CT 06510
P: (203) 946-6438       
F: (203) 946-6789

Project Emerge Fighting Back
Office Closed

San Antonio Fighting Back 
of the United Way
Barbara Jordan Community Center
2803 East Commerce
San Antonio, TX 78203
P: (210) 271-7232       
F: (210) 271-1087
HN2560@Earthlink.net

Santa Barbara Fighting Back
P.O. Box 28
232 E. Canon Perdido
Santa Barbara, CA 93102
P: (805) 963-1433       
F: (805) 963-4099
pjenkins@silcom.com

Vallejo Fighting Back 
Partnership, Inc.
555 Santa Clara Street
Vallejo, CA 94590
P: (707) 648-5230      
F: (707) 648-5212
vallejofb@fight-back.org

Marshall Heights Community
Development Organization, Inc.
Fighting Back Initiative
3939 Benning Road, N.E.
Washington, DC 20019
P: (202) 396-1200              
F: (202) 396-4106
ltate@mhcdo.org

Worcester Fights Back
531 Main Street
2nd Floor
Worcester, MA 01608-1820
P: (508) 752-8083
F: (508) 798-9857
prevent@ma.ultranet.com

Fighting Back National Program Office 

Join Together
Boston University School of Public Health
441 Stuart Street
7th Floor
Boston, MA 02116
P: (617) 437-1500
F: (617) 437-9394
www.fightingback.org
info@fightingback.org

Fighting Back is funded by a grant from 
The Robert Wood Johnson Foundation.
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requires these communities
through a single unified 
initiative to address their 
substance abuse problems by
orchestrating the efforts of 
their many public, private, and 
voluntary organizations.*

Three elements continue to surface in success-
ful Fighting Back strategies.  

Leadership
Fighting Back strategies require a dynamic
interplay of leadership.  Neighborhood leaders,
police chiefs, school superintendents and princi-
pals, clergy, business and labor leaders, and
criminal justice officials have shared responsi-
bilities on a rotating and consistent basis.  They
bring to the table a diverse array of leadership
skills, creativity, vision and courage.  

Linkages
Fighting Back strategies have provided forums
for the development of new relationships and
ways to work together.  Linkages between hos-
pital emergency rooms, treatment facilities, job
training and placement agencies are just a few
of the innovative collaborations brought togeth-
er through Fighting Back strategies.

Local Data
Fighting Back communities must have compre-
hensive local statistics to accurately represent
their community’s substance abuse problems.
Police data, health data, school data, employ-
ment statistics, criminal justice data, and emer-
gency room admission data all come together to
create a comprehensive picture of substance
abuse in a community. Effective local strategies
can only be developed after a thorough assess-
ment and analysis of these data to determine
the most pressing substance abuse problems.
Fighting Back communities have learned that
their local data often paints a different picture
than the data from national  averages and
aggregates.  This ability to collect, track and
gather comprehensive local data is directly
linked to a community’s individual capacity 
to orchestrate all its systems effectively to 
reduce its substance abuse problems.

FIGHTINGBACK

For more information on 
other communities’ strategies 
visit Join Together online 
www.jointogether.org
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Fighting Back has given Kaiser (the nation’s
largest nonprofit Health Maintenance Organi-
zation) the push we needed to provide chemical
dependency services for all of our subscribers
in Vallejo, including those on Medicaid.
Dr. Steve Allen, Director
Chemical Dependency Recovery Program, 
Kaiser Permanente, 
Vallejo

San Antonio Fighting Back has assisted our
department with collaborative programs in 
giving neigborhoods back to the community.
Al A. Philippus, Chief of Police
City of San Antonio Police Department
San Antonio

Project Neighborhood’s Fighting Back strategy
has helped us reach beyond traditional criminal 
justice roles and incorporate strategies that
combat substance abuse as a broader 
community health problem.
Bob Beaird, Jackson County Prosecutor
Kansas City

Fighting Back provides the vehicle for the 
whole community to connect to issues related 
to alcoholism and illegal drug use.
Peter MacDougall, President 
Santa Barbara City College
Santa Barbara

We have more people involved in trying to
make New Haven a better place . . . as the 
result of the Fighting Back initiative.
Rev. Bonita Grubbs, Executive Director
Christian Community Action, Inc.
New Haven

Fighting Back has served as an important 
catalyst to get public sector agencies involved
in its efforts...It also worked with Providence
Hospital to build a much-needed treatment 
center in the area.
LaRah Payne, ScD, Medical Policy Analyst
District of Columbia Department of Health
Medical Assistance Administration
Washington, DC

Little Rock Fighting Back has put the emphasis
on healing the community, not just healing 
the addict.
Jim Dailey, Mayor
Little Rock

Ultimately, the success or
failure of the community
approach will depend largely 
on the willingness and ability
of local leaders – both establishment
and grassroots – to achieve consensus
and mobilize a broad spectrum of local 
interests and organizations.*

Fighting Back is asking for 
something that few, if any, 
communities in this country 
have successfully achieved 
in response to any issue 
in recent times.*

From 1997 to 2000, seven Fighting Back 
cities are implementing comprehensive 
strategies to achieve measurable changes 
in their most important substance abuse 
problems. In doing so, they are drawing 
upon the investments they made in mobilizing
their communities since beginning the Fighting
Back Project in 1989.

Kansas City
Little Rock
New Haven

*Paul Jellinek and Ruby Hearn 
The Robert Wood Johnson Foundation

✔fighting juvenile and adult drug  
crime in Kansas City and Little Rock

✔expanding access to treatment in 
New Haven, Vallejo, Washington, 
D.C. and San Antonio

✔ tackling substance abuse among 
youth in San Antonio, Vallejo, and  
Santa Barbara

✔ safeguarding public housing 
developments in New Haven and  
Washington, D.C.

✔ creating job opportunities to dis-
courage drug trafficking and help 
people sustain recovery in Vallejo, 
Little Rock, and Washington, D.C.

communities are
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